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 Grace and peace to all who read this report! Like many of my colleagues, I was hoping for 
returning to our pre-pandemic normal activities. With our mobility still limited, most of my work 
occurred from my home office. This is a narrative of my activities during the second quarter of 2021. 
 

Most of my time during this quarter was devoted to working with congregations and the 
Southeastern Synod in creating gift policy and endowment documents. Ordinarily this was done over 
two (2) or three (3) meetings where I would “live edit” these documents, further edit then over a couple 
of weeks and send them back to these working groups for final reviews. These groups in turn forwarded 
the documents to their respective councils for approval. These documents are one of the pillars in 
establishing legacy programs. The next step in the process is for me to do legacy presentations on-site 
which in turn, lead to donor appointments. As of the writing of this report, I have a few legacy 
presentations scheduled throughout both synods, but renewed concerns about the Delta Covid variant 
may curtail travel and in-person gathering yet again. Wait and see! 
 
 Early in the quarters I reached out to all the Living Lutheran Legacy Campaign donors in the 
Southeastern Synod to thank them for their pledges, inform them of the end of the campaign and 
encourage them to complete their pledges if these were outstanding. We received four (4) responses for 
an additional $39,400. We are grateful for this response. 
 
 With Rev. Rob Rose’s assistance, I convened a special committee for the FL-BH Synod to create 
an application for the May Educational Grant. This dedicated endowment was created with a gift from 
Rev. “Rusty” and PJ May for the purpose of providing continued education funds for rostered leaders. As 
of the writing of this report, I am awaiting final comments from the committee members so I may send 
the application to the synod council for their approval. It is my hope to “unveil” the grant and open it to 
applications soon. I know of one donor who is waiting for grants to be awarded before she/he makes a 
gift to this endowment.  
 
 One thing we know as Gift Planners, and one thing we are constantly reminding our donors and 
congregations, is that THINGS CHANGE! This is one of the main reasons for “stewarding” gifts. I can 
point to three (3) instances this quarter where legacy plans were modified because of life changes. 
Perhaps the most dramatic one came in the terminating a life estate interest on a property gifted to 
NOVUS Way. The donor decided to terminate his interest due to his inability to get to the property 
because of ongoing to health issues. One hand, I was happy because the donor will get to see the gift 
have an impact during his lifetime. On the other hand, I was profoundly sad because of the reason the 
gift became realized.  
 
 This quarter was very active in facilitating the creation of endowment accounts. We believe 
endowments are crucial in the long-term financial sustainability for any organization. Two (2) 
congregations opened new endowment accounts with the ELCA Foundation as well as the Southeaster 
Synod. These accounts are in the process of being funded as of the writing of this report. I am awaiting 
responses to proceed with applications to open new accounts with five (5) congregations. I anticipate 
more new endowment accounts in the next two (2) to three (3) years due to the amount of work done 
in drafting and creating endowment documents. 
 
 I participated in a variety of partner gatherings such as deaneries and conferences meetings, a 
fundraising event with LIRS, Southeastern Synod Assembly, and planning meetings with LSF for the Good 
Samaritan Banquet. These were all virtual gatherings. God willing, the FL-BH Synod Assembly will take 
place as planned in September and the Southeastern Synod Convocation in October. 
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I reread my Q2 report for 2020 to refresh my memory and to gain some insight into where I am 
one year later. Events were happening so fast, we hardly had time to apply one set of restrictions before 
more restrictions were put into place and new behaviors were required of us to survive. Music, songs, 
and singing are ways I use to cope and there are two songs that took a special meaning this quarter. One 
is Stephen Sondheim’s “I’m Still Here” and the other is the spiritual “Like A River In My Soul” as arranged 
by Tim Osiek. Additional text made this spiritual particularly meaningful 15 month into the pandemic. I 
“appropriated” the last verse of both songs and they became my “anthems.” 
 

“I’ve got peace like a river in my soul. 
I’ve got peace like a river, soothing river, calmly flow. 

When the world closes in, fell the stillness within.” 
 

“I’ve got love like an ocean in my soul. 
I’ve got love like and ocean, endless ocean, deep and full. 

When you’re lost and alone, let the waves bring you home.” 
 

“I’ve got joy like a fountain in my soul. 
When your hope nearly dies, just remember, 

Once again you shall rise!” 
 

I say this in every report, and I will repeat it once again: referrals from our partners are crucial 
and in leading-by-example. Once again, I encourage boards and council members to schedule a meeting 
with me, your Gift Planner, to create or review your legacy plans. You are the greatest advocates this 
partnership has.  

 
You will find a detailed account of my activities on the next pages of this report. It is my prayer 

the Holy Spirit will continue to grant me wisdom, imagination, and grace to serve in this ministry.  May 
God bless us and keep us in His service! 
 

In gratitude, 
 

Rev. Ana L. Lugo 
Gift Planner, ELCA Foundation 

Florida-Bahamas Synod 
Southeastern Synod 
Ana.Lugo@ELCA.org 

904-219-2769 Mobile 
773-380-2997 Office 
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Activities Report for January 1st – June 20th, 2021 
“By the numbers” 
 
Rev. Ana L. Lugo, Gift Planner 
ELCA Churchwide, Florida-Bahamas Synod, Southeastern Synod, Lutheran Services Florida, NovusWay 
Ministries and Lutheran Immigration and Refugee Services 
 
Donors 
 Visits     13 (All virtual) 
  Discoveries    2 
  Illustrations    3 
  Stewardship    4  
  Other     4 
 
Partner meetings/events/gatherings   
 Meetings with other staff    12 
 Committee meetings (inludes congregations)  27 
 Special task groups      9  
 Deaneries/Conferences      2 
 Partner events       3 
 Synod Assembly      1 
 
Complete/Closed Gifts1 
 Complete    9 for $536,900 
 Gifts per Partner 
  ELCA     3 for $130,000  
  NOVUS Way    2 for $272,500 
  FL-BH Synod Congregations  2 for $90,000 
  Southeastern Synod   4 for $39,400 
  Non-ELCA    1 for $5,000 
 Response pending2    2 for $1,390,800 
 
Fund A (Endowment Accounts) 
 
 Three (3) new accounts were opened this quarter and are in the process of being funded. Five 
(5) accounts are at “Response Pending” stage. I remain hopeful these accounts will be opened by the 
end of the year. 
 
Congreational Work (see Table on next page) 
 
 The work with congreations is variying. The “table” is my way of keeping track of work element I 
have done with congreations. This is a cummulative table. It already includes activities for the month of 
July.  

 
1 Some donors may include multiple gifts in their plans. Therefore, the numbers of completed gifts and gifts per 
partners will not be the same. 
2 Possible beneficiaries include Lutheran Theological Southern Seminary, FL-BH Synod, NOVUS Way, LSF, ELCA 
Churchwide, INSPIRITUS, congregations in both synods and other non-ELCA charities/organizations. 
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