
 

 

 

 

 

YOUNG ADULTS IN 
GLOBAL MISSION

AN INTERNATIONAL SERVICE YEAR FOR YOUNG ADULTS AGES 21-29

Applica(ons open November 1, 2020 

Priority deadline: January 15, 2021 
Final deadline: February 15, 2021

Apply today at ELCA.org/YAGM 



ELCA Young Adults in Global Mission FAQs 

1. What is ELCA Young Adults in Global Mission? 
2. What is the YAGM applicaIon and service Imeline? 
3. What does it cost? 
4. Do I get paid? 
5. What about my student loans? 
6. What about health insurance? 
7. Can I pick my country placement? 
8. What is the ELCA looking for in a YAGM candidate? 
9. What is housing like? 
10. What types of placements might I serve in? 
11. Do I need to know a language? 
12. How many people are accepted into the program? 
13. Do I have to be Lutheran? 

1. What is ELCA Young Adults in Global Mission? 

The ELCA’s Young Adults in Global Mission (YAGM) program is a one-year faith forma(on and interna(onal service 
learning opportunity for young adults, ages 21-29. These young adults serve alongside companion church bodies and 
organiza(ons in one of eleven country programs around the world in a transforma(ve, cross-cultural journey of service.  
ELCA Global Mission volunteers and missionaries serve by a model of accompaniment: walking together in solidarity with 
people from other cultures in a way that prac(ces interdependence and mutuality. 

Current YAGM country programs include: Argen(na & Uruguay, Australia, Cambodia, Central Europe, Jerusalem/West 
Bank, Madagascar, Mexico, Rwanda, Senegal, Southern Africa, and the United Kingdom. In most cases, the ELCA appoints 
long-term missionaries to serve as “Country Coordinators” for each program. Country Coordinators serve both a pastoral 
and administra(ve role. They arrange all placement sites, housing, and volunteer retreats, as well as provide pastoral 
care and support throughout the year. The YAGM program in the United Kingdom is administered in rela(onship with a 
long-standing partner of the ELCA. Volunteers in the United Kingdom are supported by a team of Bri(sh partners. 

2. What is the YAGM applicaIon and service Imeline? 

YAGM volunteers begin interna(onal service in August, returning to the US in late July or early August of the following 
year. The (meline is as follows: 

November 1, 2020   Applica(on opens for 2021 – 2022 service year.  

January 15, 2021  Applica(on so_ deadline for service beginning in that same year. 

February 15, 2021  Applica(on deadline for service beginning in that same year. 

February - March Applicants complete two phone interviews – one with an alumna/e of the program and another 
with a Global Mission staff member.  

Late March No(fica(on of applica(on status. The program typically receives 150-160 applica(ons each year. 
Approximately 85-95 will be pre-selected at this stage and invited to con(nue on in the 
applica(on process. In addi(on to those 85-95, some candidates will be asked to keep their 
applica(on in process for a mid-May secondary placement event. 



2021 DIP DATES TBD Pre-selected candidates join Global Mission staff and country coordinators at a four-day 
Discernment-Interview-Placement (DIP) Event. A[endance at the DIP event is required in order 
to be considered for a country program placement. The inten(on is that all candidates present 
at DIP receive a country placement by the end of the event.  

May  A secondary placement event is held in Chicago in mid-May. 

May-August Deployment process - raising financial and personal support, receiving specific site placement 
assignments within the country of service, providing necessary medical- and visa-related 
paperwork, etc. 

2021 ORIENTATION DATES TBD U.S.-based Orienta(on – Chicago, IL. Ahendance at the full orienta(on program 
is required for service. All volunteers depart together for their countries of service on the last 
day of orienta(on. 

August/Sept. In-country orienta(on led by Country Coordinators. 

During year At least three in-country volunteer retreats and gatherings, depending on country program. 

Late July, 2021 Complete service and return to the U.S. (YAGM volunteers should not expect to be able to take a 
summer job the year that they return from service.) 

Early Oct., 2021 Ahend the four-day YAGM Transi(ons Retreat (aka “re-entry”). 

3. What does it cost? 

It costs the ELCA an average of $15,000 to send a YAGM volunteer for a year of interna(onal service. YAGM volunteers 
commit to a $5,000 fundraising effort to contribute to the cost of service with the ELCA contribu(ng the remaining 
$10,000. Volunteers can fundraise as they choose; most focus their fundraising within their home congrega(on, but 
many also raise support through synods, campus ministries, family, friends, mentors, etc. Volunteers are given an online 
fundraising page and past volunteers have also raised money through leher campaigns, free-will-offering dinners, 
“Support Me for a Day” calendar campaigns, and many other crea(ve endeavors. The YAGM program never denies 
par(cipa(on due to lack of funds. Addi(onal support possibili(es are available to volunteers demonstra(ng financial 
need. 

In addi(on to contribu(ng to the cost of service, fundraising is an important way for volunteers to connect their sending 
community—congrega(ons, family, and friends—to their service. In raising support, volunteers invite others to be a part 
of Global Mission; many do not have the capacity to serve themselves, but they have the capacity to make that service 
possible through their gi_s of financial support. Through newslehers, blog updates, Facebook posts, and pictures, 
volunteers stay connected with their sending community and share the story of Global Mission made possible through 
their support. 

4.  Do I get paid? 

The YAGM program provides roundtrip travel to and from the country of service, full room and board, transporta(on to 
and from in-country retreats, and a modest, monthly s(pend meant to allow volunteers to live at an economic level 
similar to that of their local community.  Most volunteers find that though their s(pend is less than they might earn in 
the US, it is far more than they need due to the abundant hospitality and care they receive from their host communi(es 
(and because the YAGM experience gives them a new understanding of what they need).  



5. What about my student loans? 

Student loans are generally deferrable, as long as they’re federally guaranteed and not through a private loan company.  
Global Mission makes the process very easy – you get the forms from your loan companies, fill them out (applying for 
“economic hardship”), and get them to Global Mission. GM staff will then submit the forms for you when they’re due, 
with a leher of proof that you’re in full-(me service through the ELCA. 

6. What about health insurance? 

The ELCA offers basic health care coverage for its interna(onal mission personnel. It covers injury and illness while 
abroad, as well as emergency medical evacua(on anywhere outside of the U.S.  The ELCA covers the en(re premium for 
YAGM volunteers, with a deduc(ble of $100. Volunteers have the op(on to waive insurance coverage if they’d rather 
keep any plan that they are currently enrolled in. (The ELCA’s insurance plan does NOT cover pre-exis(ng condi(ons; 
contact the Global Mission office with ques(ons or for addi(onal support.) 

7. Can I pick my country placement? 

Candidates apply to the YAGM program at large and not to a specific country program. Candidates’ country preferences 
are taken into account, but are not the only factor in determining country program placements. Generally, the more 
open a candidate is to serving in a variety of country programs, the more successful her/his applica(on will be. 

The country placement matching process is one of mutual discernment – listening to the internal call of the individual 
applicant, while also recognizing the external call that comes from the ELCA, the Global Mission unit, and our 
interna(onal companions. Global Mission staff pre-matches candidates to two specific country programs in advance of 
the Discernment-Interview-Placement (DIP) event. At DIP, applicants will learn much more about that specific country. 
They will also interview with the Country Coordinators to determine if that country program is a good match.  Many 
candidates find that their country program preferences shi_ at the DIP event once they have learned more about the 
differences in specific programming, living situa(ons, placement sites, language requirements, etc. 

8. What is the ELCA looking for in a YAGM candidate? 

● Applicants must be ages 21-29 on or before the applica(on deadline of February 15, 2020.  
● A commitment to serving in culturally and religiously diverse contexts. 
● Openness to serving in a variety of country programs. Generally, the more open a candidate is to numerous country 

program possibili(es, the more successful their applica(on will be.  
● Openness to exploring and deepening one’s faith in the context of community.  
● Flexibility, curiosity, pa(ence, and a sense of humor. 
● A demonstrated resilience and perseverance through challenging situa(ons. 
● The ability to adapt to uncertainty and ambiguity and a desire to simply “be” with people and with God. 
● Willingness to learn a new language and the courage to make mistakes. 
● No degree requirement. 

9. What is housing like? 

YAGM volunteers live with host families, with other volunteers, with various interna(onal volunteer communi(es, or 
some(mes on their own (within a host community).  Each country program has different general accommoda(ons for 
volunteers, and each specific placement site will be different from the next.  Once involved in the discernment process, 
YAGM Country Coordinators are in conversa(on with the volunteers about which type of living situa(on would be the 
best fit for the volunteer and for the host community during their year of service. 



10. In what types of placements might I serve? 

Young adults serve in a variety of areas, including congrega(onal ministry, human rights work, development projects, 
healthcare, educa(on, and youth work. Volunteer interests and skills are taken into account when making site placement 
assignments. No maher the category of service, all placement sites provide opportuni(es for the YAGM volunteers to 
confront issues of poverty, racial privilege, economic disparity, globaliza(on, and women’s issues. A year of service 
through the YAGM program helps the volunteer to think more cri(cally about their own iden(ty, God’s work in the world, 
and their place within it all. 

11. Do I need to know a language? 

Spanish proficiency is required for both the Mexico and Argen(na/Uruguay programs.  However, the program does 
provide varying levels of Spanish language training for volunteers, depending on their language skills when entering the 
country. French proficiency is helpful in Madagascar and Senegal, though not required. German is helpful in Central 
Europe, though not required. 

Volunteers serving in Cambodia, Central Europe, Madagascar, Rwanda, and Senegal must learn the local language and 
will receive intensive language training during their in-country orienta(ons. While English is sufficient for most site 
placement engagement in Jerusalem/West Bank, a basic Arabic language course is provided during the in-country 
orienta(on.  English is similarly sufficient in Southern Africa, but will receive intensive language training in the language 
of the region where they will be placed and through immersion many volunteers pick up one of eleven official languages.  

12. How many people are accepted into the program? 

The YAGM program sends over 80 volunteers into service each year. Each country program hosts 6-10 volunteers.  
Currently the YAGM program is able to accept approximately 50-55% of the candidates who apply. The actual percentage 
depends, of course, on the total number of applica(ons received. 

13. Do I have to be Lutheran? 

Yes and No.  The YAGM program encourages young adult par(cipants to be as honest and transparent about faith as they 
would like – there is no requirement of faith statement or certainty during their year of service; only that through their 
experience they’re willing to engage ques(ons of faith with their fellow volunteers, their host communi(es, and their 
local companion church bodies. 

Because of the significant financial commitment that the ELCA makes in support of YAGM volunteers, the program asks 
that all volunteers have some sort of connec(on to the ELCA. For most, this connec(on comes through membership in 
an ELCA congrega(on. For others, the connec(on comes through ahending an ELCA college or university, working at an 
ELCA summer camp, or involvement in an ELCA or Ecumenical Campus Ministry at a state college or university. However, 
the YAGM program is also eager to consider candidates who are not affiliated with the ELCA, but who are seeking a faith 
home.


